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|FROM : DEPARTMENT OF STATE 


SUBJECT : Post-Mortem on NIE 13-365, "Communist Chinats Military 
Establishment," dated March 10, 1965 


The United States Intelligence Board in its post-mortem on the 
subject estimate stated that its preparation demonstrated the lack of 
information on many important matters concerning Chinese Communist 
military developments. 

2 The addressee posts are requested to take any appropriate steps 

that could assist in overcoming the deficiencies noted in the post-mortem 
which is ee alc as part of uate alrgrams 
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Post-Mortem on NIE 13-3-65, 
Communist China's Military Hetabitsliment, 
dated 10 March 1965 
Findings 


1. Preparation of this estimate clearly demonstrated the lack of 
information on many important matters concerning the nature, scope, 
and prospects of Chinese Communist military developments. The Critical 
Collection Problems Committee reported to USIB in September 1964 that 
the intelligence effort against Communist China has not kept pace with 
the increasing importance of the target. The difficulties and uncertainties 
encountered in working on this estimate confirm this judgment. There are 
clear indications that the Chinese Communists are making energetic 
efforts to improve their military establishment. Hence, the requirement 
for better intelligence on.Communist China will become even more critical 
in the years ahead. 


2. The Chinese are producing or developing a number of modern | 
weapons (including nuclear weapons, surface-to-surface and surface-to-air’ 
missiles, jet fighter aircraft, and submarines), but our information is not 
good enough to permit confident judgments as to the nature and pace of 
these programs. We lack the information required to make an adequate 
assessment of the strategit and tactical concepts behind these programs. 
We were unable to see with much clarity the order of priority among the 
various programs or what mixture of forces the Chinese envisage. In 
addition, we lack information on the extent of Soviet military assistance 
to Communist China, especially since 1960. 


3. We were able to make only the most tentative estimate of the 
availability of fissionable material and the number of nuclear weapons 
the Chinese might be able to stockpile. We have only sketchy and in- 
adequate evidence concerning missile developments. 


4. Communist China's military power still derives primarily from 


its large ground forces, and our knowledge of the Chinese Communist 
Army is inadequate. We need more information on the manpower levels 
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and degree of combat readiness of army units, and on the type, quantity, 
and condition of equipment in the hands of troops. We were able to make 
only broad generalizations concerning the production of equipment for the 
ground forces. 


5. There is a great dearth of economic data on China. Even if we 
had good data on the overall economy (which we do not), we would need to 
know far more about specific military industries before we could accurately 
gauge either the impact of the present military burden on the economy or . 
the economy's ability to sustain the military effort over the longer term. 

At our present state of knowledge we cannot even identify with much 
precision where scientific and technological shortcomings and inadequate 
industrial capacity would be most likely to hamper Chinese military 
production programs. 


6. Our difficulties in the preparation of this estimate resulted in 
part from inadequate information, but they also resulted from the 
he insufficient priority assigned to the analytical effort and from some lack 
' of resources available for that effort. 


sh Bre 


SECRET 











